ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 7
Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE UP TO $130,000 IN INGHAM COUNTY HOUSING & HOMELESS MILLAGE FUND 216 FOR AN AGREEMENT WITH THE INGHAM COUNTY LAND BANK TO PROVIDE MONITORING AND CONSTRUCTION COORDINATION FOR HOUSING DEVELOPMENT AND REHAB PROJECTS

RESOLUTION #25 – 569
WHEREAS, Ingham County provides funding to several multifamily and single-family housing construction and rehab projects that require inspections, monitoring, sub-contractor oversight, and construction coordination; and

WHEREAS, the Ingham County Land Bank (ICLB) regularly provides housing project monitoring, including inspections and sub-contractor oversight for Ingham County-supported housing projects; and

WHEREAS, with additional administrative funding, the ICLB will be in a position to allocate additional staff time, including hiring a new construction coordinator to provide ongoing project support; and
WHEREAS, the County Attorney represents both the County and ICLB, and reasonably believes that its representation in this matter will not adversely affect the parties, nor does it appear that any confidential information received would be material to the transaction or disclosed by the County Attorney; however it is possible that a disagreement may develop regarding a legal opinion between the parties in the future; and

WHEREAS, the County Attorney, pursuant to Rule of Professional Conduct 1.7, requests a signed conflict waiver for the County Attorney to prepare, review, and approve the Agreement with ICLB.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorize an Inter-Agency Agreement to not exceed $130,000 with the Ingham County Land Bank for the purpose of providing project monitoring, inspections, construction project coordination, and sub-contractor oversight for housing development and rehab projects supported by Ingham County.

BE IT FURTHER RESOLVED, that any agreement shall include specific terms consistent with County requirements and will be limited to two (2) years, with the option to extend upon amendment.
BE IT FURTHER RESOLVED, that the Controller/Administrator will ensure that the use of funds is eligible for use through the Ingham County Housing & Homeless Millage, Fund 216.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget transfers and changes to the administrative costs as authorized by this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners, having been advised of the risks of the Attorney representing both the County and ICLB, hereby approves a waiver of legal conflict to allow the County Attorney to prepare, review, and approve as to legal form the agreement between ICLB and the County, and further authorizes the Board Chairperson to sign the waiver and consent.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary agreement documents on behalf of the County after approval as to form by the County Attorney.

COUNTY SERVICES: Yeas: Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays: None
Absent: Pratt
Approved 12/02/25
FINANCE: Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest

                    Nays: None
Absent: Grebner
Approved 12/03/25

